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Sector Overview
Over the past several months, the Web3 space has seen growing enthusiasm for AI-driven 

agents and meme tokens built around machine learning models. Projects within this emerging 

meta currently boast a combined  around $10.4B (at time of writing). Many 

of these agents specialize in tasks such as generative art, analytical trading, and 

satirical social media interactions, reflecting a growing “mindshare” around AI-based 

projects. Their market performance has varied, with certain tokens like Zerebro, Aixbt, 

GOAT, and others showing notable capitalization and momentum. However, this market sector 

experiences volatility as projects come in and out of favor, mirroring the hype cycles 

observed in both meme coins and AI narratives. Below is the AI Agents Index, which 

highlights the current distribution of mindshare. 

total market cap

Fig1: AI Agents Index, https://www.cookie.fun/ 

https://www.cookie.fun/


Fig2: Top AI Agents mindshare 24h, https://www.cookie.fun/ 



AI Agent Meme Coin Explosion

AI Agent Issuance Platforms (IAOs)

 GOAT (Truth Terminal):

 vvaifu.fun (Solana):

 ACT (AI Prophecy / Act I):

 ai16z Ecosystem Tokens (ai16z, Degenai, ELIZA):



 Virtuals Protocol (Base chain):

 AI Agent Layer (Base):

 Clanker (Farcaster Ecosystem):

 Holoworld (Binance Labs Accelerator):

 Deep AI (NGC Venture):

AI Agent Infrastructure

 Wayfinder (by Parallel):

 Olas Network (formerly Autonolas):



 Spectral Labs (SPEC):

Ten Emerging Categories in Crypto x AI

 Agent-to-Agent Interaction:

 Decentralized Agentic Organizations:

 Agentic Multimedia Entertainment:

 Generative/Agentic Content Marketing:

 Next-Gen Art Tools/Platforms:

 Data Markets:



 Decentralized Compute:

 Compute Accounting Standards:

 Probabilistic Privacy Primitives:

 Agentic Intents and Next-Gen User Trading Interfaces:

ARCH AI

Why ARCHAI?



Use-Cases

 Agent Swarms:

 Interaction with dApps:

 Market Trends Analysis & Trading:

 Agent Influencer:

 VC Agent:

Users can specify the desired amount of tokens to purchase, and the AI Agent can 

recommend the optimal platform—whether Aerodrome, Uniswap, or others—to secure the 

best price. The Agent can also generate iframes of the underlying dApp interfaces 

, turning hard-to-navigate web3 user journey into a 

seamless ‘whatsapp’ chat experience. A similar approach applies to other advanced 

DeFi protocols such as lending markets or yield optimization platforms, where Agents 

can dynamically adjust interest rates, collateral, and other parameters.

directly in the chat itself

By integrating with decentralized exchange (DEX) data sources (e.g., Dexscreener 

via API), an AI Agent can execute trades based on a predefined or user-curated 

strategy. Users may fine-tune these strategies to achieve optimal performance. 

 

This mimics the way humans make their analytical decisions, but, of course, agents 

are faster.

The 

core idea is that an Agent can tap into any programmatic interface to get the 

required data and do so on the user-defined stage of the chain-of-thought process.

A specialized AI Agent can be designed to function as a venture capitalist, 

evaluating a project’s tokenomics and product fundamentals while providing unique 

insights. The Agent’s analytical scope can be further broadened with additional 

context, such as comparative tokenomics of successful or unsuccessful projects, 

strategic vision, and product roadmaps as well as analysis of current market share 

and other attainable data points. The definition of attainable data points is broad 

and amounts to any data retrievable from a programmatic interface that the 

community has integrated into the ChainGraph nodes. 



 AI Jailbreaking:

 Ecosystem Updates:

Key Advantages:

Market Opportunity on Base

 Open-Source Ethos and unique stack

 Leveraging Trends

 Strategic Positioning

 Attention Economy and Mindshare



Tokenomics

Distribution:

This tokenomics pertains to the now discontinued $BADAI token. Refer to the ArchAI website 

for an update on the $ARCHAI tokenomics.

Ticker: $BADAI Chain: BSC Total Supply: 1B

 $FLOKI Ecosystem Airdrop - 35%:

 Fundraise Round (TokenFi) - 10%:

 Liquidity - 25%

 Foundation - 10%

 Treasury - 10%

 Community Growth - 5%

 MM - 5%

 27% of the total BAD supply will be airdropped to $FLOKI holders on-chain and 

on supported CEXs.

 The presale will be available exclusively to $TOKEN stakers through the 

TokenFi Supercharger program.

 The TokenFi Supercharger V3 Program will be rolled out for this token sale to 

ensure loyal TOKEN holders get most of the benefits instead of hype chasers 

looking for a quick flip.

 In other words, staking a lot of $TOKEN early and for a longer duration will 

increase one's chances of getting a higher tier to participate in the BAD 

presale through the TokenFi Supercharger Program.

 4% of the total BAD supply will be airdropped to $TOKEN holders on-chain.

 4% of the total BAD supply will be airdropped to users of the Floki Trading 

Bot.

Full tokenomics: 



 Launch FDV: $12.5 million

 TokenFi raise amount: $1.25 million

 TGE price: $0.01250

 Presale date: January 6, 2025 (subject to change) - TokenFi.com

 TGE date: January 9, 2025 (subject to change)

 The TokenFi presale price/FDV will be the same as the launch price/FDV.

Token Launch Details

Phase I: Bootstrapping $ARCHAI Utility 
and Protocol Treasury

$ARCHAI Demand Side:

Users stake $ARCHAI tokens to launch premium agents and gain access to premium 

agent launches via ARCHAI Launchpad, incentivizing long-term token holding and 

ecosystem participation.

A percentage of platform revenue will be used to buy-back and distribute $ARCHAI to 

stakers with a larger share going to longer term stakers. The exact percentages are 

to be determined at a later date post TGE and will be DAO governed from then 

onwards.

It goes without saying that ARCHAI is a DAO. Voting power of DAO participants will 

be determined meritocratically, however, staked $ARCHAI will remain an important 

factor in VP calculations.

$ARCHAI tokens are burned for users to gain access to exclusive AI Agent, allowing 

them to pitch their projects and ideas directly. This creates a deflationary 

mechanism tied to exclusive opportunities.

Users can stake $ARCHAII tokens to join the syndicate, enabling them to participate 

in co-investment opportunities for premium projects launched on the platform as 

well as create their own indexes. This is quite similar to the investment framework 

pioneered by DAOsFun.

Staking for Access and Launches

Staking for Platform Revenue

Staking for Platform Governance

Burning for Access

Syndicate Staking for Co-Investments



Users can interact with agents deployed on ARCHAI to earn a share of $ARCHAI 

inflation. The funds are coming from the community incentives bucket. This serves 

as a way to direct user attention similar to how Curve does it with gauges to 

attract liquidity.

Liquidity across on-chain liquidity pools will be incentivized with some portion of 

$ARCHAI inflation. Inflationary liquidity models are long-term unsustainable and 

are effective only as a bootstrapping mechanism, so this portion of inflation is 

expected to remain insignificant. 

 Premium Projects: A percentage of the token supply from premium project launches 

is allocated to the ARCHAI treasury. Liquidations of these allocations will 

constitute platform revenue and therefore will benefit the stakers through the 

aforementioned buy-back mechanism.

 Additionally, a portion of funds raised during premium launches is directed into 

the treasury, creating a sustainable funding loop.

 Deployment: Finally, all non-premium Agent launches will cost a certain amount 

of ETH to deploy. As is the case with point 1 above, these contributions will be 

treated as protocol revenues and will end up in protocol treasury.

Interact with Agents to earn $ARCHAI inflation

Other incentives

Treasury Contributions:

$ARCHAI Supply Side:

Phase II: Protocol Unit Economics and Other 
Revenue

Payment Plans and Subsidies

Any AI platform is bound to incur a significant compute cost over time as it matures. No 

sustainable project economics can be built assuming constant subsidies of this cost. We 

therefore propose a sharing model similar to that of Spotify that mediates the money flows 

between three core groups of platform participants, namely, (1) Users who pay the cost or 

are subsidized, (2) Creators who receive royalties from credits purchased by the users 

pro-rata to how popular their agents are or subsidize users to attract them to use their 

agents, (3) Advertisers who subsidize users and creators. This model is thoroughly 

elaborated upon in our long term financial plan that can be requested for further 

examination.

Stakers of $ARCHAI will always have discounts and, at some staking size, will be able to 

use the platform free of charge, subject to certain rate limits.

We would like to highlight that this is a long-term vision for the project enacted only 

upon reaching a certain scale.

Other platform fees

 Agent Design Fees: Customized agent design services generate additional revenue 

while encouraging high-quality agent creation.



 Institutional Connectivity Fees: Institutional partners requiring data 

connectivity for their platforms or agent networks pay fees, fostering cross-

platform collaboration and scaling ARCHAI’s reach.

 Advertising Revenue: Ads integrated into the platform further diversify revenue 

sources, leveraging the growing user base.

Strategic Impact

ARCHAI business plan is built to achieve the following goals:

 Ecosystem Growth: Incentives like staking, burning, and treasury farming 

encourage active participation and long-term commitment from users and 

developers.

 Revenue Diversification: Multiple revenue streams ensure financial 

sustainability while minimizing reliance on a single income source.

 Platform Innovation: Premium services and Peppenberg access establish ARCHAI as 

a leader in the AI agent space, attracting high-value projects and 

collaborations.

 Market Leadership: By combining cutting-edge technology with a robust economic 

model, ARCHAI positions itself as the go-to platform for AI agents on Base and 

beyond.

Overview of the Architecture

Introduction

ARCHAI Protocol’s essence is simple: it enables (1) designing agents using the ChainGraph 

stack, (2) deploying those agents into chats on ARCHAI, (3) Bundling several agents in one 

chat , on ARCHAI UI and (4) plugging agents into third party environments such as 

Telegram, Youtube or X, (5) Agents can have various appearances and other characteristics, 

such as voices and operate with tools; (6) Tools are nodes in the ChainGraph are typically 

represent some sort of output from a programmatic interface, such as Telegram SDK, CMC API 

or X API. 

This is a non-technical TL;DR that gives a taste of what ARCHAI is. The rest of the paper 

dives into the core concepts, but  assumes only very basic knowledge of some genAI 

concepts and computer science.



Fig4: ARCHAI Architecture pt.1
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User Features

The basic architecture consists of a backend, where the magic happens, UI and integrations 

with other platforms. We will firstly explain what the platform is to the user of agents. 

In the next section we will explain what ChainGraph is - this section will cover what 

ARCHAI is to agents designers.

Fig5: ARCHAI UI



 Chatrooms and Agent Marketplace: Users don't just buy Agents-they recruit elite 

operatives into their custom-built chatrooms, ready to collaborate, disrupt, and 

execute.

 Collaborative Power: Admin Users can bring in friends to join the chat, creating 

a collaborative war room where humans and Agents combine forces. Whether 

scheming your next drop or decoding a rival's move, everyone's in the loop.

 Maintainer Users: The real operators. Maintainers access their Agents through 

chatrooms, tweaking and upgrading their contexts like fine-tuning a top-tier 

strategy. Every change feeds the persistent database, ensuring every lesson, 

every breakthrough, is locked and loaded for future moves. Maintainers can even 

deep-dive into the database itself, making precision edits to perfect their 

Agents.

 Custom Parameters: When Admin Users change an Agent's parameters, it's for that 

chatroom alone. It's all about adaptability-tweaks tailored to the task at hand.

 Shared Contexts: Users can upload PDFs, CSVs, and other documents to form a 

shared context database for their chatroom. Every Agent added to the chat taps 

into this collective knowledge, weaponizing data for the team's goals.

 Persistent Vector Database: This is where the magic happens. Agents' datasets 

aren't just stored, they're forged in a persistent vector database built for 

longevity and performance. It's the vault where your empire grows.

 Routing Backend: The brain of the operation. Every request whether it's hitting 

up the database, connecting to the LLM API, or pulling tools-is routed with 

precision, ensuring seamless execution every time.

 Tools: Agents come armed. They access and deploy tools , including service 

clients, to handle whatever you throw at them.

 The Maestro: When many Agents are in play or a task needs multiple iterations, 

the Orchestrator steps in to bring structure and clarity to the process Even as 

things grow more complicated, they help the team stay focused and move forward.

 Trader’s Context Mastery: Your ID is more than just credentials-it's the 

ultimate aggregator. Interchat? Intrachat? Doesn’t matter. Context flows 

seamlessly between your Agents and your Chats, building a web of intelligence 

that's uniquely yours.

 Fully Equipped Agents: These aren't your average bots. They're internet-savvy 

and armed with custom news feeds, charting tools, and portfolio data. Have a 

custom source? Upload it - docs, PDFs, whatever you've got-and let your Agents 

work their magic. Have a valuable data feed? Plug it right in into the agent 

chain-of-thought. 

 Unlimited Context, Unlimited Power: Forget limits. With constantly embedded and 

appended context, your Agents can dive deep into trades, news, assets, charting, 

or any topic you throw their way. The chat context is practically unlimited - 

the more you interact with it, the more it adjusts. 

 Knows You Better Than Your Friends: These Agents aren’t just tools-they’re your 

shadow. Augment them with tools, teach them your style, and they’ll analyze and 

query the data from the point above like they’ve known you forever. The longer 

you use them, the sharper they get.

Long Context



 Positive Feedback Loop: The longer you stay in the game, the better it gets. 

Just like Telegram, but on steroids-every second you spend fine-tunes your 

experience, creating an unstoppable synergy between you and your Agents.

Fig6: ARCHAI Architecture pt.2

Wallet Login & Interaction

 Universal Wallet Access: Start your session with Metamask or anything 

WalletConnect supports. Got another blockchain or wallet in mind? This setup’s 

built to expand adapting to your ecosystem as fast as you can think of it.

 Your Key, Your Power: Your private key handles the heavy lifting-signing 

transactions when it’s go-time. But let’s be clear: the Agent doesn’t touch your 

key. The power stays where it belongs-with you. Unless, of course, you choose to 

trust your silicon overlord with authority to build and execute transactions.

 On-chain Intelligence: Your on-chain data isn’t just stored: It’s weaponized. 

Every move, every trade, every interaction feeds directly into your Agent’s 

Context, making it smarter, sharper, and more attuned to your game.



Fig7: ARCHAI Architecture pt.3

Agent Modeling & Multi-Agent Interactions

 Agents Are More Than Just Tools: They’re Currency:

 Agent Modeling: Make It Yours:

 Interchat & Interbot Contexts: Agents aren’t isolated. They can import 

and export Contexts like a network of operatives. Think of your 

trader’s Context as an Agent in itself-augmentable, manipulative, and 

ready to evolve at your command.

 Chat Interface: Upload, adjust, and fine-tune your Agent’s Context, 

personality, and Tools to match your vision. The Context? It’s 

practically limitless.

 Marketplace Power: Agents are tradeable assets on the marketplace. Buy 

one, tweak it, or leave it untouched-either way, you’re in control. 

These aren’t just bots-they’re investments.

 Content Flexibility: Whether it’s audio, plain text, PDFs, CSVs, Word 

docs, or Excel sheets, Agents can handle it all. Data is fuel, and 

Agents run on pure, unfiltered power.

 Tools Management: Build custom Tools with precise functionality-graphs, 

voice commands, on-chain analytics-you name it. These aren’t just 

features; they’re extensions of your Agent’s will.



Fig8: ARCHAI Architecture pt.4

 Multiple Agents, One goal:

 Collaborative Chats: Add as many Agents as needed. Watch them interact, 

cooperate, or compete to reach a common goal. Chats aren’t just rooms-

they’re battlefields.

 Personalities & Contexts: Each Agent comes with its own personality, 

toolset, and Context.  And don’t worry-the Context stack, merging 

together across chats to create a supercharged, ever-evolving 

environment.

 Access to Elite News Sources: Your Agents don’t just read the news - 

they track it, filter it, and keep you ahead of the curve. They can tap 

into selected, high-impact sources that matter, feeding your Context 

with only the sharpest insights.

 News Summaries & Tactical Analysis: Your Agent doesn’t just read the 

headlines-it dissects them. Summarize the day’s news, break it down by 

topic, and then, once it’s trained, get high-level analysis based on 

both current and past events. They’re learning, they’re evolving, and 

they’re always one step ahead.

 Auto-Expanding Contexts: Set your Context to automatically expand, like 

a chain reaction. Want news with a specific hashtag every day at 9am? 

Done. Your Agents know when to pull the trigger, expanding your data in 

real-time, no sweat.

Tools

Agents Aren’t Just Informed-they’re Tactical Operators.



 Voice-Controlled Custom Charts: Want to see that data in a chart? Just 

speak it. Once trained, your Agent will analyze and decide the best 

chart type to represent the data you want. This isn’t just automation; 

this is instinct.

 Arbitrary Triggers: Want custom triggers that hit exactly when you need 

them? Set up arbitrary triggers and let your Agents notify you or react 

when it matters. This is precision timing at its finest.

 Context is persistent, i.e. agents have infinite memory with time-decay 

settings for temporal relevance (e.g. newer news are more relevant).

 Learning pre-sets can be any set of data points.

 Tools can feature access to any programmatic interfaces, e.g. data 

portals, APIs, SDKs, ABIs, dApps etc.

ChainGraph Technology

In this section we will get back to a more appropriate tone as this part is what makes 

ARCHAI special.

At the core of the ARCHAI is the ChainGraph stack. Built using Golang, ChainGraph provides 

a significant extent of flexibility for designing agent data pipelines and decision trees. 

Features persistent context (i.e. deep memory) with time-decay settings to prioritize the 

most relevant and recent data. Plans to open-source the technology aim to empower 

developers and foster community-driven innovation.

The framework for defining rules of how these components are integrated into the agent 

decision trees is called ChainGraph. ChainGraph engine is written in golang and allows for 

full flexibility in designing agent pipelines and integrating 3rd party data tools, APIs, 

etc. It’s an agent lego.

The team intends to open source it to the Base Community. 

Let’s start with some definitions. ARCHAI defines agents as consisting of context, 

learning pre-set and tools:



Fig9: ChainGraph UI
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Interestingly, the same framework can be abstracted away by one order to arrive at a 

solution for defining rules of interaction between several agents. In this way we create 

bundles of agents that retain their unique personalities and tools, but work together to 

optimize certain output. ChainGraph in this case acts as a framework for defining rules of 

inter-agent interaction. It’s a collaborative agent environment lego.

Multifaceted context: Allows us to treat every chat (can include context streams from 

twitter, telegram, other chats, and importantly, it can consist of other agents) as an 

agent. Thanks to ChainGraph we can infinitely fork a given agent at a given state and turn 

it into a new agent. To clarify this with a simple example: one can take an agent someone 

else has designed, add more context and several additional tools and create a new agent 

out of this. The new agent will know things that the original agent does not have access 

to. It’s like an agent blockchain. The team intends to open source it. 

Special Nodes in ChainGraph Offer seamless integration with platforms like Telegram and 

Twitter for enhanced accessibility. Includes transacting bots designed to interact with 

APIs, trading platforms, and decentralized applications (dApps).

Fig10: ARCHAI Architecture pt.5



Fig12: Chaingraph Example

Fig13: Example of Chain graph for Autonomous Agent Transaction Building

Frontend chat (Typescript)

Chain Graph Backend (Typescript)

Telegram Syncer

Twitter Syncer

Chat API (Golang)

Fig14: ARHCAI Architecture

Appendix



Links

X/Twitter ARCH AI Protocol ARCH Coin Community

ARCH Bot Announcements Channel Website

Agent Generation Example Brand Assets
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